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Chester World Development Forum






Minutes of the Annual General Meeting held on
Tuesday 12 May 2015 in The Unity Centre
“VSO Education in Rwanda”

Talk by returned volunteers Tricia Atherton and Margaret Park 
Both Tricia and Margaret were in Rwanda at the same time and now they both live in Macclesfield.
VSO stands for Voluntary Service Overseas and the vision of this international charitable organisation is a world without poverty. Poverty is defined as denial of basic services such as an education which is inclusive, access to health services and the ability to earn a living.
The organisation works through volunteers who do whatever needs to be done to break down the barriers that trap people in poverty. Volunteers work in the least developed countries in Africa, Asia and the Pacific. There are 3 main areas of work: improving health and education services, helping people access enough food and income and making governments and service providers accountable to communities.
Tricia and Margaret listed the Millennium Development goals which should have been achieved by 2015 – not all of these have been achieved but VSO’s work has made a significant contribution to those that have been achieved.
How does VSO operate? Volunteers share and develop skills within the developing counties and on their return, they share these overseas experiences with others by investigating the causes and effects of poverty and advertise results and educate the public. Advocacy is also an important part of the work overseas.

There are volunteer recruitment bases in UK, Canada, India, Netherlands, Kenya, The Philippines and Ireland. There are 20 country offices in Africa, Asia and Pacific and these plan and implement VSO’s programmes for their country base. There is now a change of attitudes within VSO’s work because many countries’ own people are skilled up to do volunteering.
Both Tricia and Margaret volunteered in Rwanda where Tricia was an Education Leadership Advisor and Margaret was a Teaching Methodology Advisor. They worked very much as a team.
Rwanda is a land of 1,000 hills, is about the same size as Wales and famous for its gorillas. It has a population of 12 million so is very densely populated. There are many subsistence farmers.
The country is being rebuilt following the genocide of 1994 and change is happening fast. The country is largely peaceful although there is still some fighting on the border with DRC. In order to achieve its Vision 2020, Rwanda has made rapid strides in its Economic Development and Poverty Eradication Strategies (EDPRS) – to which VSO made significant contributions (including making disability a key theme).  The government aims to construct a united, democratic and inclusive Rwandan identity to transform the country into a middle – income nation. Tourism is helping Rwanda’s economic development and also expansion of agriculture but this has resulted in a competition for space for the gorillas.
The Chinese have invested in the roads and now all the major towns are linked.
Tricia and Margaret went on to show slides of the village where they worked. One notable house had been built specifically for the orphans of the genocide. These youngsters are of course now grown up. Facilities were basic – charcoal stove and water filter. Transportation was nearly always on foot and women did most of carrying. Everyone has to wear shoes because there are worms in the soil which pose a health hazard. The village roads are very poor - if it rains then the roads become a mud bath and everything stops. But the people are   very hospitable and just invite you in to shelter. 
People First is VSO’s Rwandan strategy.

Tricia and Margaret’s role was to improve teaching. They found that lessons were often poor and not carefully planned and there was a lot of learning by rote. Capitation wasn’t always provided so there were few resources. School buildings were poor, teachers were not properly trained (primary school teachers were failed high school pupils) and they had to work double shifts for low pay. The Head Teacher was often away and there was a lot of absenteeism amongst staff. The pupils however were happy and eager to learn. In fact 75% of boys complete primary education and 82% of girls. Seemingly some boys drop out to work on the land. 
 Margaret’s job was to develop relationships with District Education Officers, Sector Education Officers and Head Teachers. She demonstrated how to plan lessons and implement team teaching, made resources and encouraged children to be interactive. A particularly important aspect of her work was showing how to make lessons inclusive for children with disabilities. Many children with disabilities are simply not educated but are hidden away.  
Tricia worked with Head Teachers and Inspectors giving them advice on policy making and leadership skills. She demonstrated how to collect data and analyse the results. 
She shared good practice with Sector Education Officers who would then work with Head Teachers. 

In conclusion, volunteers give the people a jumping off point and then it is up to them to take the good practice on board. It is crucial that the practice demonstrated is sustainable.
For our information – there is a new government initiative: VSO ICS is a UK government funded programme that gives anyone aged 18-25 a once-in-a-lifetime opportunity to spend three months volunteering abroad in Africa or Asia.  Working alongside young in-country volunteers, you will contribute directly to genuine development projects.  VSO is managing this initiative.

Terry Green, Chair, thanked Tricia and Margaret for their interesting talk. Linda Shuttleworth is the VSO rep within CWDF. VSO in Chester has a number of fundraising events throughout the year which are advertised in the regular CWDF diary.
1 Welcome: Terry Green chaired the meeting.

         Present: Terry Green (Chair), Bernard Payne (St Columba’s Third World Group), 
         Carol Murphy (Holy Trinity One World Group), Daphne Peers (Holy Trinity One World
         Group), Ann McCarthy (CAFOD),  Kath Stephenson, Vicki Jenner, Gerald Grant, Sue
         Bownas (CAFOD), Linda Shuttleworth (VSO), Margaret Lord and Lindsay Cussons
         (Bahai’s), Katy and Brian Rowe (Christian Aid), Catherine Green, Elizabeth Bott

         (Cheshire Asian and Minorities Communities Council), Margaret Park, Tricia Atherton, 

         Jocelyn Platel, Chris Robinson and Annie Walker (all from VSO).
         Apologies:  Prue Wendt, Heather Swainston, Heather Lannin, Pam Price, John
         Tacon and Peter Byrne
2 Minutes/ notes of Forum meetings, and matters arising:

· Forum meeting of 10th March 2015: No matters arising
· Pre-election meeting with Parliamentary Candidates 22nd April 2015: Comments on this meeting were very positive and it was thought to have been a very valuable meeting. It was well-organised and Gill Miller did an excellent job of chairing the meeting. There was a good spread of age groups represented.  It must be noted that, although the candidates had been well briefed prior to the meeting on the issues to be discussed, 2 of the candidates  made no comment on International Development in their opening addresses.
3
Report on 2014-15 activities: A draft report has been given out to members. The

            comment was made that the report shows a very impressive array of activities. 
4
Financial report for 2014-15:
               In John Tacon’s absence, Terry Green went through the accounts.
· Summary reports to be tabled: The income for the year was £766.52 which comes from subscriptions, donations and money put in the tin at Forum meetings. Expenditure slightly exceeded income this year but the accounts can cover this. Outgoings not as great because the majority of members now receive reports, information and the diary by email. Room hire at The Unity Centre is more expensive but the Committee feel the accommodation is better than previous venues. Basically the Forum spends what is received.  £300 of the balance is ring-fenced for equipment replacement.

KS proposed that the accounts be accepted and VJ seconded. 
· It was suggested to the Forum that £100 be sent to DEC for Nepal. This was agreed
· All members were asked to consider subscription levels for 2016: it was proposed that subs remain at the present level for the coming year.
5
Committee: election of officers, including:
· Chair: SB proposed TG as chair. GG seconded. There were no other nominations. TG duly elected.
· Treasurer: KR proposed JT as Treasurer. VJ seconded. There were no other nominations. JT duly elected
· Mailing Secretary:  ML proposed KS and CM seconded. There were no other nominations. KS duly elected.
· Committee members: All present committee agreed to continue. These are AM, LC, GG, PB, BP. There were no other nominations.
6
Emergency appeals: how the Forum might respond to recent appeals, including Nepal  Earthquake and Red Cross Yemen Crisis appeal.

7
Arrangements for forthcoming events/ activities:
· The new Parliament – establishing contact with the new Chester MP, Chris Matheson: suggested that committee invite Chris to speak to us in November to update us on his first few months in Westminster. The committee will write to him now to welcome him as our MP and invite him to meet us at lobby on 17th June. It was also agreed that we should write to Stephen Mosley thanking him for his involvement in CWDF. TG suggested just in the future CWDF should have just the present MP as patron rather than continue with all former MPs as patrons. 
· The Big Climate Lobby in London on Wednesday 17th June – to consider arrangements for participation and train travel to this event: Sue Bownas from CAFOD told the meeting of present arrangements. CAFOD, Christian Aid and CWDF members will be travelling by train. At 12noon there are ecumenical services taking place which some members are aiming to attend. From 1.00 – 4.00 the lobby of MPs will take place. We are part of NW, our colour is yellow and there will be banners to indicate where we should assemble. We assemble in alphabetical order according to our constituency. MPs are being brought to us.  As a Forum we invite Chris to join us. At 4.30 there is to be a rally with members of government speaking. We have been asked to produce bunting on which we should write messages to say why we are concerned about climate change. BP will mention this in the invitation re the lobby to Chris. SB agreed to send an email to BP with as much information as possible re the lobby with AM’s mobile as a contact number for the day which can be sent out.
·  Forum meetings:  14 July -  hoping to get speaker from OXFAM to give us update on climate change campaign
 8 September: Gill Miller from the university on the “Sustainable Development Goals”
8
Around the Table:
            EB: Fundraising event for Nepal earthquake appeal - Chester Tandoori 
                  Restaurant on June 11th,    Tickets in advance , £20. See diary for contact details.
           KR: Christian Aid week from 10th – 16th May and cards available to new PM about
                  climate change

           BR: Chester Friends of Palestine - Wed 20th May AGM. Katy and Brian Rowe have

                  just been on a fact- finding trip in Israel. We hope that at some point in the future

                  they will have an opportunity to share their experiences with the Forum.
                 They did tell the meeting that the Palestinians still remain hopeful of a solution to

                  the conflict and are appreciative of support from outsiders. They feel that change
                  has to come from outside Israel.

            SB: Bunting making for the climate change lobby in St Clare’s Parish room, Lache on
                   7th June 8.00

            KS: Having to find alternative place for photocopying. If members know of anywhere

                   please contact KS.  QMH a possibility. 

9
AOB: Conservative manifesto needs to be looked at carefully on the issue of climate change. Committee to look at.
                SB: thanked the committee for their hard work during the year

